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The business world is anything but a
v seamless road.

L4
i

It is a world full of information,
° ° communication, noise and distractions,
» where focusing on the set path is an
increasing challenge.

It is a deceptive maze of twists and turns
B that generally occur when you least
expect it.

Under such trying circumstances, one
requires deep knowledge of prevailing
risks and realities, to be able to navigate
the organisation out of the rough waters
into the calm seas.

Businesses that ultimately succeed, are
those that have an unbreakable resolve
and determination to achieve the goal at
hand and the unwavering persistence to
stay the course

At Vivimed, despite the overwhelming
challenges that hampered our progress
during the year, we remained committed
to our business strategy and stayed firm
on our charted course.

Annual Report 2020-21 | 1



Vivimed

iesset glimenurse in the
previous year of leveraging
differentiated delivery
platforms for deepening our
presence in lesser cluttered
geographies of the world.

2 | VIVIMED LABS LIMITED
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| Besnite

| tall hurdles
lespecially in
the wake of the
pandemic, an
unprecedented
health scare,
and related
challenges, we
covered decent
ground.

Annual Report 2020-21
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We widened our reach
and strengthened our
foothold in the relatively
under-cluttered markets.

The US is considered the Mecca for pharmaceutical
players. Because the US is the largest pharma market

in the world. It provides healthy growth opportunities.
Moreover, it opens doors to other regulated and semi-
regulated markets. Hence, most pharmaceutical players
drain their entire energy to garner a share of this market,
however minuscule it may be.

Having been there and done that in earlier years, we have
experienced the positives and shortcomings of being in
the US market. We leveraged that knowledge to shift our
needle.

Because even though regulated markets provided
opportunities and brand recognition, growing competitive
intensity was eroding margins.

Because semi-regulated markets were providing good
opportunities as their national leaders in recent times
committed the nation’s resources to improve the
healthcare ecosystem for their citizens.

Because when we cumulated individual opportunities B ot -
emerging from these smaller markets of our presence B BTG e L
and aspiration, the overall pie was large enough to N ) "
sustain our growth ambition over the medium term. * ~ : ey

4 | VIVIMED LABS LIMITED
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With these realities in mind, we strategised to deepen our presence in pharmerging
markets. We have made healthy inroads over the last two years.

We widened our product basket for CIS nations from 3 products in FY19 to 18 products
in FY21. Moreover, we have several formulations in the regulatory and development
pipeline which should occupy shelf space over the coming years.

This has also facilitated our GMP Certification with Health Canada and ensure business
connectivity in Canadian territory.

The Ukraine Ministry of Health extended the approval of the GMP Certification awarded
to our FDF manufacturing facility located in Jeedimetla up to 04.02.2022; this approval
extension also includes 11 new product registrations.

6 | VIVIMED LABS LIMITED
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&2 » *

We made considerable progress in strengthening our
presence in Canada. We signed CDMO and Out-licensing
projects. 8 products already commercialized and
additional 8 products under various stage of approval of
Market authorization before FY 23.

We expanded our product offering in South East Asian
markets of our presence which translated into improved
business volumes from these geographies.

In doing so, we grew our global presence, we enlarged
our product basket for the markets of our choice. As a
result, our business revenue increased at a

healthy uptick.

Annual Report 2020-27 | 7
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We sharpened our focus [ )
on widening our presence

in developing drugs based *
on novel drug delivery 7
platforms. :

In today's world, medicines for the common individual are almost
always a tablet or a capsule. Almost every pharmaceutical company
in the formulations space is manufacturing tablets and capsules. As
a result, the space is very cluttered.

Having jostled in this space for quite a while, we strategised to carve
out our niche from within this crowd.

Because we realised that patient compliance improved when the
platform for delivering medication
was changed.

Because new platforms helped )
strengthen our presence in i”iﬁ
interesting therapeutic segments R
like Nasal Sprays, metered doses |
and ophthalmic suspensions.

Because we figured that by
offering formulations based on
differentiated platforms product
approval would be faster and
would fetch better margins

Because we understood that
we possessed the capability and
expertise to develop products
using differentiated delivery
platforms.

| VIVIMED LABS LIMITED
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These factors pushed us to tread the road less travelled.
Over the last two years, we have covered a good distance
toward our goal.

The year under review was particularly rewarding.

With our traction in R&D could successfully develop
antiviral products like Favipiravir, Molnupiravir & Nitric
oxide Nasal Spray for prevention of COVID 19 and
Commercialization of the same in India, Venezuela,
Uzbekistan, Bolivia, Vietnam, Panama and other
countries.

We commmercialised nasal spray in Cambodia,
Uzbekistan and Kyrgyzstan and commercialised
Rivaroxaban Tablets (Anti-Coagulant) and HCQS tablets in
Bolivia, Guatemala and Uzbekistan.

We actively pursued African markets for registration of
Ophthalmic and Nasal sprays with considerable success;
in FY21 we commercialised 11 Ophthalmic products for
the African market.

Even as we step into FY22, we are optimistic about
fortifying our presence in these new spaces.

16 12

Ophthalmic products & Nasal Ophthalmic products & Nasal
sprays are under development sprays are pending approval
at our R&D with regulatory agencies in

multiple nations.

Annual Report 2020-21 | 11
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About us

Vivimed,
a short story

From a modest beginning in 1988, focus on innovation, strict compliance figgi};._{i
today, Vivimed Labs is a global name and quality control have helped us g
in the pharmaceutical and specialty accelerate growth in highly regulated R
chemical segments. Driven by the markets across the globe.

desire to touch human life through
chemistry and led by Mr Santosh
Varalwar, the Managing Director, the
Company has come a long way in
developing and delivering solutions
that positive impact millions across the
globe.

The Company has a diverse product

portfolio grouped under three

verticals, namely, FDF (Finished Dosage .
Formulations) and Specialty Chemicals {
comprising generic and branded

products.

In addition, the Company operates ‘

under several model such as »

CMO (Contract Manufacturing),

CDMO (Contract Development and

Manufacturing), Contract > ] .
Research & Development, etc. , ‘ Y

Headquartered in Hyderabad, India,
the Company maintains several state-
of-the-art manufacturing facilities

and R&D centres in India. Most of
these facilities are approved by global
regulatory authorities such as Health
Canada as well as PICS/GMP. Our

12 | VIVIMED LABS LIMITED
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Our Values
and Principles

WE FOCUS ON
OPPORTUNITIES

At Vivimed, we believe that there
is no room for a second chance.
An opportunity presents itself only
once, and we usually make it ours.

WE BUILD ON OUR
CAPABILITIES

Capability building is the key to our
Company's performance and growth.
At both individual and organisational
level, there is a consistent effort to
build up on our competencies.

WE EMBRACE CHANGE

At Vivimed, we consider the only
constant to be, is change itself.

WE STRIVE FOR
CONTINUOUS
IMPROVEMENT

There are others; and there is
Vivimed. We strive for continuous
improvement in our quality
standards, operational efficiency and
customer service.

WE ENDEAVOUR TO RISE
AND SHINE

o We work towards efficient and
B  ——— smart execution of our plans in a
2 ) methodical way with intense focus
» on precision and teamwork

Annual Report 2020-21 | 13
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Vivimed in
numbers

2

6

Manufacturing facilities R&D facilities

] crore

R&D spent R Cr.)*

Our revenue mix

14 VIVIMED LABS LIMITED

Pharma
93.79%

Specialty
Chemicals
6.21%
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Our global presence

]
4

Our marquee clients
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Key
performance
indicators

Revenue (Zcrore)

FY18 1,195
FY19 1,338
FY20 1,067

EBITDA (Z crore)

FY18 222
FY19 200
FY20 16

v G ) @

Net profit (% crore)

FY18 76
FY19 57
FY20 (109)

16 VIVIMED LABS LIMITED
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Networth (% crore)

3% F 1,239
FY19 944
FY20 835

Cash flow from operations (Zcrore)

FY18 (]
FY19 437
FY20 29

Book value per share (%)

FY18 150
FY19 114
FY20 101

v QN ) =
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From the Managing
Director’s office

VIVIMED LABS LIMITED

We received a good
AuMber of product
approvals from many
Aharmerging markets
which should occupy
shelf space in multiple
geo%gaphies aCross
the world in the
current year. This sets
the platform for an

improved performance «

N the curren{NEEE.




Lear shavetolgers.

| am happy to present to you
our Annual Report, especially
after having overcome the
odds and challenges that
confronted us in FY21. There
was the unprecedented health
scare owing to COVID-19 which
brought the entire world to

a near standstill, coupled

with other headwinds, such

as geopolitical tensions and
disrupted business operations
worldwide. Nonetheless, | am
proud to mention that in the
face of multiple difficulties,

we sailed through with grit
and recorded an improved
performance.

Despite a drop in our revenue
from operations by 18.35%
from % 1,067 crore in FY20 to

X 871 crorein FY21, our EBITDA
improved from 216 crore to

% 40 crore over the same
period. And the Net Loss was
reduced to X72 crore in FY21
from %109 crore in the
previous year.

This improvement was fuelled
by a healthy increase in the

CORPORATE OVERVIEW

formulation business where
we capitalised on interesting
opportunities in India and the
international markets of our
presence.

Furthermore, we received

a good number of product
approvals from many
pharmerging markets which
should occupy shelf space in
multiple geographies across
the world in the current year.
This sets the platform for an
improved performance in the
current year.

Going forward, we continue to
map our portfolio against the
dynamic market environment
to create an offerings basket
that serves as a lever for our
ambitions. We aim to sharpen
our focus on formulations that
utilises our chemistry skills and
sophisticated infrastructure
adequately. There are also
discussions around monetising
non-performing assets and
utilise the funds generated

to reduce the organisation’s
leveraged position and fuel our
growth drivers.

STATUTORY REPORTS

Even as we stepped into FY22
with considerable optimism,
the second and deadlier

wave of the pandemic dented
our progress and zeal.

The widespread social and
economic upheaval in India and
across the globe forced us to
realign our blueprint in line with
the prevailing challenge. This
human tragedy impacted our
performance in the first quarter
of the current year. With India
having flattened the curve with
speed and grit, | remain hopeful
of better numbers by the close
of the current year.

In closing, | would like
to express my sincere
appreciation to all our
stakeholders for their
confidence and

support. | am certain that we
will script an exciting growth
journey ahead. Looking forward
to our prosperous future at
Vivimed. Thank you.

Warm regards
Santosh Varalwar
Managing Director

Annual Report 2020-21
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Management
Discussion & Analysis

An economic
overview

Global economy: 2020 has been
an unprecedented year in modern
times, with the COVID-19 pandemic
impacting human life extensively
across the globe.

Its impact on the economic front, too,
has been significant. The slowdown
across economies witnessed in 2019
was exacerbated further in 2020 by
the shock delivered by the pandemic.
As a result, the global GDP is believed
to have contracted by ~3.3% in 2020,
with all major economies moving into
negative territory.

The increase in balance sheet sizes
of almost all central banks and the
supportive measures undertaken by
governments globally ensured easy
availability of funding and support for
both private and public consumption.
This support has been instrumental
in the progressive recovery seen in
the last two quarters of the calendar
year as compared to the significant
contractions observed in the first two
quarters.

Going forward, the global economy
is projected to improve in 2021 as
consumption, investment and trade
are expected to gradually improve
supported by ongoing vaccination
across the globe.

| VIVIMED LABS LIMITED

Indian economy: Though India
started FY21 on a dismal note with

its GDP contracting by 24.4% in the
first quarter of FY21 but recovered
smartly to emerge as one of the select
few economies to report positive
growth for the three months October-
December'20 - India's GDP grew

by 0.4%. As the resurgence gained
momentum, India's GDP growth for
Q4 of 2020-21 was even better

at 1.6%.

The hardest hit sectors, pandemic-
related lockdowns and the social
distancing norms, were tourism

and travel, hospitality, aviation and
construction. The agricultural sector
maintained its resilience through
adversities and emerged as a silver
lining during the pandemic.

To accelerate economic recovery,
India followed a multi-pronged

strategy of containment, fiscal

and long-term structural reforms.
Calibrated fiscal and monetary
support was given by the government
to boost consumption and investment
in India.

The manufacturing sector rebounded
sharply in the second half owing to
the unlocking of the economy, the
festive season and growing consumer
confidence. In keeping with this uptick,
GST collections crossed the %1 Lakh
crore mark for every month in the
second half of 2020-21 - it was 21.23
Lakh crore in March 2021, the highest
collection since the launch of GST.

The outbreak of the second wave

of Covid-19 in India thwarted the
economic momentum India achieved
in Q4 of 2020-21.



The
pharmaceutical
sector

Global pharma: The Global
pharmaceutical industry faced several
challenges in the last few years, such
as rising raw materials prices and
reduced demand for prescription
medicine. But on the flip side, cell and
gene therapies showed great promise
in treating rare diseases. While
artificial intelligence (Al) and machine
learning (ML) made drug discovery
much more innovative as well as

time and cost-effective, data analytics
created value in manufacturing and
supply chain.

FY 2020-21 was an aberration to the
normal trend for the pharmaceutical

CORPORATE OVERVIEW

sector. Owing to the Covid-19
pandemic and the spike in active
cases across the world, every other
development in the pharmaceutical
and healthcare industry came

to a near standstill. Supply chain
disruptions, immobility of the sales
force, delayed product launches and
suspension of drug trials are some
examples.

The global health services spending
declined 2.7% during 2020, largely
owing to the restrictions on urgent
and non-urgent medical care during
the lockdowns. But prescription
spending increased owing to the
pandemic. Hence, if spending on
prescription drugs is added total
health spending was down by just
about 1.5% in December 2020,
compared to the same period in 2019.

STATUTORY REPORTS

Under the circumstances, pharma
companies were forced to realign
their priorities and business strategies
to suit the need of the hour.
Moreover, along with the challenges,
global pharma companies were
presented with several opportunities
as well.

The pandemic altered the negative
perception of the pharmaceutical
sector (arising due to rising drug
prices, fewer innovations, limited
availability of life-saving drugs) into

a positive position as a life-saving
sector. This increased the interest
and investments in the sector. Also,
digital transformation, which was long
overdue for many large companies,
became a business mandate to move
forward to achieve short-term and
long-term business goals.

https://www.healthsystemtracker.org/chart-collection/how-
have-healthcare-utilization-and-spending-changed-so-
far-during-the-coronavirus-pandemic/#Year%20over%20
year%20percent%20change%20in%20personal%20
consumption9%20expenditures%200n%20health%20
care%20services,%20january%201960%20-%20
January%202021

https://www.healthcareradius.in/features/
management/28852-global-healthcare-spending-
expected-to-reach-over-10-trillion-by-2024-on-account-of-
covid-19#:~:text=As%20the%20world%20continues%20
to,0ver%20%2410%20trillion%20by%202024.

https://www.iqvia.com/insights/the-iqvia-institute/reports/
the-global-use-of-medicines-2022

Annual Report 2020-21 |
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Emerging trends

Specialty drugs: Developed nations
have been witnessing a rise in this
kind of drug. On average about 50-60
such drugs are expected to come

out every year globally. The specialty
pharmaceuticals market is expected
to grow at a CAGR of 35.4% from 2022
to 2027.

Source: IQVIA Global Medicines Spending and Usage
Trends Outlook to 2025

https.//www.mordorintelligence.com/industry-reports/
specialty-pharmaceuticals-market

Precision Medicine: Precision
medicine is a treatment methodology
that uses genetic or molecular
profiling to optimise efficiency or
therapeutic benefit. It is not a new
concept, but in recent years it has
demonstrated a higher level of
effectiveness. It requires a smaller but
very advanced manufacturing facility.
Experts believe advancement in
cancer medicine will drive the growth
of precision medicine.

22 | VIVIMED LABS LIMITED

Global Market Insights

PRECISION MEDICINE MARKET

\
\

2020 CAGR (2021-27) 2027
O R e e @ e i Y
>US$52BN 11.5% >US$112 BN
e N @ TR e S A Y

Market Share (2020) CAGR (2021-27)

‘. .44% ‘

Precision Medicine Market Research Report

Diagnostic
segment

Oncology
segment

Hospital
segment

https.//www.gminsights.com/industry-analysis/precision-medicine-market

4

NA market share
(2020): 44%

Europe market CAGR
(2021-27): >11%
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Biosimilars: A biosimilar is to the biologics, what generics are to a patented Artificial Intelligence: Al and machine
formulation. According to McKinsey estimates, global sales of biosimilars reached  learning capability have accelerated
US$15 billion in 2020 while representing 56% CAGR from 2015. Despite the the process of drug discovery
staggering growth, the biosimilar market will continue its double-digit growth to and development by successfully
reach US$30 billion by 2025. optimising the manufacturing

process through automation and

Global biosimilars market, US$ billion ; ! !
developing an effective marketing

15 i
strategy which proved to be both
Rest of world’ less time-consuming and cost-
10 United effective. Al also helped companies in
tat A a o q ¢ e "
e patient identification in clinical trials
by simplifying the eligibility criteria
5 Europe! and cohort identification faster and
_ - cheaper.
N . $85 .
e S SFTE e Ak St Big data analytics: To handle the big
volumes of data that are generated
Approvals per year @ Europe ® United States from every drug diSCOVGI’y program
oo and drug development process,
o0 o000 0O o 5 N
00000 occ0e oceee oo pharma companies require a high-
[ ] o000 0 0000 o000 00 o000 O0 f | h
[ ) o000 0O 0000 o000 00O o000 0O o000 0 perOrmanceSyStemtoanayzet em.
2015 2016 2017 2018 2019 2020 New age sophisticated data analytics
1Based on data from IOVIA Analytics technique is turning historical and
Based on data from Evaluate Pharma _ti i i
Source: Eva!uate Pharma, February 2021, Evaluate Ltd.; IOVIA Analytics Link, February 2021; US Food and Drug real-time pharmaceult!ca data into
Administration; McKinsey analysis assets that can be utilised by the

Source: IQVIA National Sales Perspectives, Jun 2020; IQVIA Institute, Sep 2020 p har m GERNPANES for P redictive
https://www.mckinsey.com/industries/life-sciences/our-insights/an-inflection-point-for-biosimilars ana |ytl (€SS
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Prospects over coming years

The global medicine market — using
invoice price levels — is expected to
grow at 3-6% CAGR through 2025,
reaching about US$1.6 trillion in

total market size in 2025 excluding
spending on COVID-19 vaccines.

The total cumulative spending on
COVID-19 vaccines through 2025

is projected to be US$157 billion,
largely focused on the initial wave

of vaccinations to be completed in
2022. In later years, booster shots are
expected to be required on a biennial
basis as the durability of immunity
and the continued emergence of viral
variants make an endemic virus the
most likely outcome.

Growth in Global Medicine Spending
will be lifted by stronger pharmerging
market growth through 2025 and
offset by developed markets where
slower growth will result as losses

of exclusivity for original brands
outweigh growth from new products.

Indian pharma: In these difficult
times, the Indian pharma industry,
which supplies medicine to about 1
out of every 6 people in the world,
is proved to be the backbone of the
Indian economy. Increased spending,
improved accessibility and growing
exports put the Indian pharma and
healthcare sector in the frontrunner
position which recorded positive
growth in 2020, despite headwinds
created by the pandemic.

The Indian pharma industry, otherwise
referred to as the 'Pharmacy of the
World' supplies more than 60% of

the global demand for vaccines, more
than 40% of the generic demand in

VIVIMED LABS LIMITED

Global medicine spending will rebound in 2021 including COVID-19
vaccines and exceed the pre-pandemic outlook through 2025

Exhibit 8: Changes in the Historical and Projected Global Medicine Spending Model due to COVID-19, 2019-2025, US$Bn

@ Incremental spend for COVID-19 vaccine

I Current outlook excluding COVID-19 vaccine
28

--- Pre-COVID-19 outlook

50
54
------- 1331 1390 [ 470
1,253 1,265 W "
2019 2020 2021 2022 2023

Cumulative difference, US$Bn

-36 -36
2020

-7

2019 2021 2023

2022

12

2024

2024

11 Spending outlook change
due to COVID-19;
US$88.3 billion, 2020-2025

1,596
2025 COVID-19 vaccine
incremental spending:
US$157 billion 2021-2025
88 ($73-%$213 billion)

77

-+

COVID-19 disruption impact:
-68 -US$68.2 billion 2020-2025
2025

@D Cumulative difference in non-COVID-19 spending from pre-covid-19 levels

@D Total cumulative difference from pre-COVID-19 levels

Cumulative COVID-19 vaccine spending

Source: IQVIA Market Pronosis, Sep 2020; IQVIA Institute, Mar 2021

The global formulation market was estimated to be around US$1,137
billion in 2020 and is expected to grow at a CAGR (2020-2026) of 3.4% to

reach about US$1,386 billion by 2026. This growth is largely attributed to
the launch of novel therapies, expansion of existing therapies, growing
demand for generic medicines, biologics and personalised medicines as
well as accelerated demand for effective treatments and drugs.

the US and 25% of all medicines in
Great Britain. Ranked third by volume
and 14th by value, the Indian pharma
industry is one of the fastest-growing
pharma industries in the world.

This success can be attributed to the
advanced capabilities in formulation
development, the entrepreneurial
ability and the vision of the industry
to establish India's footprint in large
international markets.

Being one of the largest pharma
industries in the world, India's generic
exports account for nearly 20% of the
global volume.

India is the source of approx. 60,000
generic brands across 60 different
therapeutic categories. Indian pharma
exports reached US$20.7 billion

in FY20 with a rise of 8.4% y-o-y,
representing a growth of 6.2% CAGR
since FY2015.

As a result, the pharma sector has
been contributing significantly to
India’'s economic growth as one of
the top 10 sectors in reducing the
trade deficit and attracting Foreign
Direct Investment (FDI). The drugs and
pharmaceuticals sector attracted a
cumulative FDI inflow worth US$16.54
billion between April 2000 and

June 2020.



















































































































































































































































































































































































































































































































































